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OVERVIEW

• Participation

• Summit Work Sessions

• Survey Result

• 2022 Summit Strategy



PARTICIPATION

214 On-line Attendees 22 Sessions

Day 1 
133

Day 2   
81

58 
Female

66 Male

80 
Unique 

Org.

47 Speakers

124 In-person Attendees



SUMMIT 
WORK 
SESSIONS

Economic 
Development

Community 
Development

Innovation, 
Entrepreneurship & 
Workforce



The group identified a series of 
economic development 
challenges in the region:

•Engaging people into the 
workforce, open jobs, skills 
training

•Permitting, regulation / 
environmental balance

•Loss of young people with others 
returning to the region

•Emergence of tele-work, lack of 
broadband data access

•Small communities lack the 
personnel capacity to capture 
emerging opportunities

•Housing availability and 
childcare access

Facilitator: 

Mark Schill

Praxis

Large group 
discussion 

Economic Development Feedback
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ECONOMIC 
DEVELOPMENT 
KEY TAKEAWAYS

Key Work Topics Rough Priority Order:
1. Develop new sites and buildings for commercial 

and industrial projects
2. Worker training
3. Integrate technology into existing industry 

strengths and target knowledge-based services
4. Clarify roles and processes for business 

development
5. Attract people to the region and improve quality 

of life
6. Improve broadband access
7. Capitalize on manufacturing industry reshoring 

and supply chain integration opportunities
8. Create cluster support initiatives and research to 

identify strengths and opportunities
9. Amply the collective regional voice in St Paul 

and Washington
10. Manage the energy industry transition



COMMUNITY 
DEVELOPMENT 
FEEDBACK

• Leader: Katie Boone, University of MN 

• Day 1: What is it we can do together that we cannot 
do alone?

• Day 2: Marketplace Break Out Groups

• Harvest of Shared Learning

The following slides are a collection of all the 
submitted calling sheets from each of the 
conversations that had a harvest to share, this 
report is how we share back the learnings from 
our time together and follow our passions with 
responsibility.
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COMMUNITY 
DEVELOPMENT 

FEEDBACK

What is the most urgent community development thing we need to do?



COMMUNITY 
DEVELOPMENT 

FEEDBACK

What is the one thing we can do to improve our downtown? 



COMMUNITY 
DEVELOPMENT 

FEEDBACK

What do you feel YOU need to do community work?



COMMUNITY DEVELOPMENT 
KEY TAKEAWAYS



INNOVATION, ENTREPRENEURSHIP AND 
WORKFORCE FEEDBACK

Leader: Elissa Hansen, Northspan

Small group and large group sessions

The group brainstormed what innovative, substantial 
actions, programs, or efforts the community can do, 
create, or take on that will move Itasca County forward.



INNOVATION, 
ENTREPRENEURSHIP 
AND WORKFORCE 
FEEDBACK

• Day One Focus



INNOVATION, 
ENTREPRENEURSHIP 
AND WORKFORCE 
FEEDBACK

Considering the Rational & Experiential Aims: 

“What innovative, substantial actions, programs, or efforts 
can our community do, create, or take on that will move 
Itasca County forward?” the group moved forward four 
arena’s of potential work and further defined them.



INNOVATION, 
ENTREPRENEURSHIP 

AND WORKFORCE 
KEY TAKEAWAYS



OVERLAPPING CONCEPTS

• Housing
• All types

• Childcare

• Business Development
• Downtown Projects

• Entrepreneurship & 
Innovation

• Welcoming Community 
& Community Identity
• What does this really 

mean?

• Workforce
• Skilled and unskilled 

labor

• Attract, retain and 
develop



SURVEY RESULTS
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2022 SUMMIT STRATEGY

Act

Identify

Collaborate

Champion



IEDC ADVISORY GROUP

Advisory 
Group

Economic 
Development

Community 
Development

Innovation, 
Entrepreneurship

Workforce 
Development





THANK YOU - MIIGWECH


